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The Year QCones
to a Qose

nother great year has cone to a

close. Wththelast negtingin Auil,

Nthan Bitz s tenure as TACD
president has ended. Nathan s |eadership
aloved the TAD to grow both i n nunber
of nenbers and in quality. W thank him
for his hard vork.

The nunber of full neners is about
150, Atendance at the 3 main neetings
and the nenbers dinner was over 900 in
td 4.

The nenbers dinner neeting vas wd |
atended and very successful. Statirg a
it ddht edutil ater 10pm W vere
fortunate to have Steve Fhelan from
Qkville preset his accredtaion didkss.
The cases were renarkabl y good and Steve
vas one of the fewto pass accredit aion on
Hsfird try. That night we also had a lecture
and hands on denonstrati on sponsored by
Wrigt Cetd. My of their product s were
avalddefoa Dctastoweadtest. Ardly,
the e ectionvas held for the next nener of
tre TAD Board. Carol Wl dnan was
acclained. Grad brings her knowedge and
eqatise tothe TAD and we | ook forvard
to her input and i nvd venent .

This year aso saw the launching of our
vebsite, Avaladde onthe site ae dl past
nevel etters, al regstraion infornation,
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includng registration forng, and al sem -
nar infornation. Hease use it to gt ay
information you nay need. Menbers
nanes are also listed as we hope to have
this site used by consuners in the future.
Sponsors have hel ped finance this site so
please visit themand their sites for he pfu
infornation and great ded s.

The address is: wwt acd onl i ne. com

The Rractice
Managenent | ssue

nthsissie d the TAD Newsl etter we
wll be preserting articles on Ractice
Managenent. Ths tgic is dose to dl
owr hearts as we strive to grow our
practices to successfu levels. In the
fdlowvng pages ve wll indude aticles
about DO. Hward Farran and his
ineyaion o systens into his practice
persona ity profiling as presented by
Wdte Hiley s Boot Kanps; adanartide
on Huinan Engineering by D. Exl
Estep. These wil nmt be dincd o
techn cd atides. Qincd  skills
coni ned with financial skills and hunan
engneering skills nake up the triad that

deternine success in practice.
D. Kd Knaled

Rrsodity prafiling as t aught
by VAte Hiley s Boot Kanp ... 3

D. Hward Farran: The 30 day
Dental MBA.......ccoociieeeeeeieeeen, 4

Next year s agenda..........cccceeeeee. 4



Hunan Engi neeri ng
by . Earl Estep

he nunter of paiets required for any good dentist
depends entirely on LGCATION In a high rise o fice
buldnginthe heart of the business sectionin Cdlas,
you || see nore weal thy paieats, |awers, business peopl e,
sal es peopl e, peopl e who can af ford $3,000 or $4,000 worth
of unexpected expenses.
Bt in rua Ketucky o Ahens, Texas, it reqires a
greater nunier.lt s sinpply a df feet vay o life in rud
aress.

Pardine, o Karen al three alvays nake a hit wth
everyone. (ne of themwould ALWAYS get pegdetotdking
about thensel ves because they were genuinely interested
inoher peope.

With nany paieats like this nean husband it night t ake
five to ten years before he ever accepted even one onl ay.
But, at sone point, he would al ways cone around.

We won because we kept themin our practice and
because they liked Mry, Karen, and JoAnn, naybe even

I sthat sinple liked ne. They referred athers to us for years
Wat is a good patient anyway? before they ever had their own nout hs restored.
Peopl e refer because they LIKE you, not
Add Sam We won because you restored their nouth.
Smwvaes 68 years dd the first tine | sswhim pecause we kept
il ranaged : G Qut of Your Wy to rove
:a:?jh'ast?ixrhstacgeértt:)laws.mli vas ag'trl0 fdlﬁi tmm_l n o Te ditiss are so wapped in tAhEnEelves t hey
vas born the day before. practi ce and never truy understand that EVERYONE is
We placed Samon antibiotics and two days becausethey hungry for approval. And it doesnt have to be a
lae, renoved the roots of the tooth that wes . bhigthnginode tosaisfy this huger. W vant
long past saving. liked My, EVERYONE to like ts. W& WANT referras.
_ We ddnt seeSm_’nfor f_iveyeers. Dring that Karen, Ann and _ I sdffict tosee a theti_rm but tht_apeqje
rtire fantly ond 40 0 S0 rewpaats o s YD EVEN L e ik s noe et Wle
began referring to us because we treated them [iked ne! But peopl e like the nean husband are super

rigt.

Adadl thsgxt started because we were nice
to Sam W wde in the name and
birthdate of his new grandbaby.

Wien the nother cane in, the first thing we asked about
was her new baby. And the chain of referras began. Sams
daughter |iked us because we |iked her, her dad, and proved
it by asking about her new baby.

Wel, wa wil the eqats tell us about dd Sn?ls dd
Sama val uabl e patient? W can trace over $50,000 worth
of business directly to dd Sam

Samnever had anonlay inhislife Samdieda 79. | went
to his fuerd in a little coutry church that hdd aly 40
peope. Two hundred and fifty stood out side, then vet to
the cenetery.

Hil f the people there vere paiat s o mine Lats of them
because of ol d Sam
Wt isthe right kind? Howaml gongtopick ot just the
reconstruction cases out of this crond Qd Sambhel ped ne
et rich. Isnt dd Saimavauad e paiat. Theditist vaddnt
want Qd Sam

lg stake a famly o five The nother is a delight fu
person. She listens when we help her wth prevention and
hone care skills. She has her nouth restored and refers
everyone she knows to us including her hairbrained
husband who doesnt trust us. H is ill-tenpered,
headstrong, and doesnt listen to anything ve say. Is he
husband a bad patient?

Wiat do we do? How can we send himaway and keep
his wfe? Hs wfeisthe rigt kind but heis ma.

Widl, in Ahens, Texas, for 25 years we accepted peopl e
like ths irritating husband. JoAn, our DH or Mry

sensitive about insincere people. This is wy we
awvays try to give conplinents to peopl e about
sone virtue that is nat daringy ovious.
If ananis araxcher ad you prai se hi mabout wat cattle
he gos, heiis gt tothink you are nerdy flattering hm
If you are going to gve a pretty grl a conplinent, tdk
about her brains. She and everyone el se al ready know how
dwviosly pretty sheis. If sheis good a ather things, sesk
out and praise her for them then watch her g ow
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Rrsodity Hdiling as t aught

Kamp

he concepgt of persodity profiling is nt new to

industry. Bt it is new to datistry. The goa of

persoe ity prafiling is to gan an uderst anding of an
indvidud, usudly a custoner, enpl oyee, or nanager.
There are nunerous psychad ogically-designed persondity
profiling systens inuse in Nrth Averica At Wter Hiley s
Dental Boot Kanps, a 3 day weekend course taught by
Hhiley add hisstdf, the DSCRdiling systemis used It is
conrised of atest boodet that theindvidud fills out. Wthn
a few ninutes he can have a profile reported that is very
acrdeinits assessnent.

le s look a the outcones. There are 4 possible

atcones inths pdfile system D, |, S, o C. The D
¢ ands for Domnance. Reople exhibiting this trait |ike being
ontine, beingincotrad, axd like to nake decisions quicky.
They are business-like and appreciate ef ficdecy. They like
to Tdl raher then Ask, and they are t ask-ariented | st ands
for Influencing Reople exhibiting this trait are sociad e and
people oriented They like to have a good tine, are usudly
loud and outgoing. They are people oriented and val ue
referds. Sstads for Steadness; S persodities dslike
changes and dislike confront @iocn They like persond
service and caring. They are people oriented and will ask
raher then tdl . Rrdly, Cpeople val ue Gnpliance. These
persondlities vd ue fact s, adt asks. They respect accuracy
ad quaity ad dont like to be rushed They are aso
askers mt tdles.

by WAter Hiley s Boot

No one is purely ore type; ve are al mxtures. Bit we
usual |y have a domnant style. ldentifying the personality
stylecanbe vaduableinadentd d fice in nany ways. \ten
we place a patient in a style category we can underst and
him nuch better and influence him nore ef fetivdy. Fr
exanpl e, we of ten have paieats tha ae vey adyticd
They ask for details like what nateria croms are nade
from o wy we do wat we do wen a root canal is
perforned. Otenweare put of f by their questionng, thinking
they mstrust us. Bt if we underst and their type ( C) then
we can deal wth them nore ef fedivdy, perhaps booki ng
nore ting, or giving them technica handouts on the
products we use. They wll be nuch happier and
gpreciative wile the stdf wll be nore underst andi ng and
d fedive Anather application is natching personality styles:
for exanpl e vhen we have a D patient ve try and natch
her wth a D hygenist. They both value being on tine,
d fidat t ask conpl etion, and they both dislike tine vasting
and needl ess discussion. The end resut is a patiet wois
hepper wth or geat service.

Gonsider using the DSC system Mre infornation can
be oot ained fromHailey s Boot Kanp Qgani zati on.
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The 30-Day Dental MBA

oward Farran has created a one-nan dental enpire

wth his semnar business, newsletter, wdsite

videos, as well as conpleting an MBA and worki ng
inhslage drta practice Hs recenttly produced vi decs,
entitled the 30 Day Dental MBA summarize all
his accumulated F nancial and People nanagenent
knowedge. In these tapes, 0 in dl, he covers topics
such as narketing, stdf nanagenent and training,
busi ness accounting, and retiring rich. Wing accepted
business principles he analyzes dentd practice in the
context of businesses in genera; in other words, he
anal yzes our problens the way a business person woul d
anal yze any busi ness.

Wen studying nethods of increasing of fice revenue
Farran uses principles presented in a book witten by Isradi
physicist Hiyahu Gl dratt, cdled The Gd . In this best-
dla, Q@ dat atenpt s to address the probl ens of nanu-
facturing and discusses the Theory of Qnstraints Inths
theory or principle, Gl dratt shoss how we can idertify a
bottleneck in a systemand, by dininating the bottleneck,
increase output ef fectivdy and quickly. The story presented
inhsbokisd afictitios factay that wses this systemto
significantly increase revenues. Buit how does this inpat
dent d practice?

Iraicdly, theseprincipes aerdevat eveninour o fices
For exanpl e, a bottleneck can be avail adility of hyg ene tine
in denand periods. If a patient has to vait 4 weeks to be
seen, heis ef fectively being tdd to hdd his noney a nonth
because there is no roomfor him O a patient who needs
crom and bridge treatnent is tddthat she can be seenin 3
weeks, no sooner . The dentist nay want practice grovth but
asinpleissue like hygiene scheduing or operatory spaceis
sinpy hddng hmbeck. Wilizingthe principe of comstraint s
nay alowa significant revenue increase wthout narketing
cost or new paiet aqusition Ad yet these issues are
rarely presented by traditional practice nanagenent gurus.
Too of ten they present idess on sdling nore o atracting
nore new paiets The answer nay be far sinpler. Gnsider
viewng Farran stapes and reading Gl dratt s book to get
nore practi ce grovth i dess.
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TAD Polo Shirt s

We sill hae TAD shirts
avaladdein various sizes.
The price is $25 and they can
be ordered by cdling the
TAD phone line at:
(416) 236- 6861

Next Year s Agenda

Next year s agenda wll be
publ i shed on our website
wthin a nonth. Look for sone
d datistry s | eadi ng nanes
tovist s herein Tarato
It Il be axthe gea yea!




